Minutes May 7, 2025

The regular meeting of the Felch Township board was called to order by Supervisor Mattson
at6:01 p.m. Allin attendance stood and recited The Pledge of Allegiance to the Flag.

Roll Call was conducted and all members; Wille, Dixon, Steinbrecher, Oman and Mattson
were all present. No one was absent. Also attending the meeting was Mrs. Rebecca L.
Nord —Mrs. Lisa Casey and Mrs. Lori Aho of the Senior Citizens Site Council, and Mr. Chris
Moore of Circle Power LLC.

Citizens Time was offered,

Mr. Moore provided a verbal update on the Solar Utility project at the old Groveland Mine
site. He stated that they have contractors on site doing some preliminary walk through
preparing for and are hopeful for a project construction estimated now to begin in 2026.

Members of the Senior Citizens Site Council provided an update to the Board. In summary
they reported that the Dickinson County Board has responded to the organization’s request
for funding with an authorization of an additional $20,000.00 above the initial commitment
of around $12,000.00. Additionally, DICSA will not be returning to take the remaining items,
equipment, utensils or food so that puts them in much better financial shape. They are
now serving the meals. The food license that the township has is not a level needed to run
the food program, so the organization has purchased the correct license that allows them
to run the program. The site council was asked about the requested copy of Articles of
Organization or proof of good standing as a non-profit organization. They responded that
they obtained copies of other programs (Crystal Falls) and are using them as a template
and that the organization has retained consulted an attorney to help them become a 501
(c) 3. Itis not completed but in work. The organization asked the board to re-consider last
month’s action and again reconsider purchasing a dishwasher partnership with the site
council in light of the new financial commitment of the County Board and DISCA leaving
the items that they did instead of taking them away.

M. Steinbrecher moved that the board recognized and thank the group present and all of
the volunteers who have put so much work into keeping this program going and that all of
the work and effort needed on a strictly volunteer basis is very commendable. Motion
supported by D. Dixon. The board was unanimously in agreement with M. Steinbrecher.

The agenda was reviewed, amended and set by Supervisor Mattson without dissent of the
board.

Minutes of the regular meeting April 7, 2025, were approved on a motion by G. Wille as
written supported by D. Dixon all voted in favor, no one was opposed.



Treasures report was provided and on a motion by Oman moved to accept and place on
file, supported by Dixon. All voted in favor, no one was opposed.

Bills for payment were presented. D. Dixon moved to pay the bills, supported by M.
Steinbrecher. Allvoted in favor, no one was opposed.

Fire Department Report. Chief Anderson was absent but sent a text that fireworks is
scheduled for July 39, 2025, at dusk and the department did not respond to any calls.

Custodians Report. Oman reports that they have been handling custodial duties on a day-
to-day basis depending on who is available and events that are scheduled. Mr. Fuchs has
been handling the rentals, updating the hall calendar and coordinating outside contractors
and ordering supplies for cleaning. The fire suppression hood semi-annual inspection was
completed. Oman also asked for permission to hire Katie Fleming on a contract basis as
she does cleaning as a business, to do the annual deep cleaning of the big kitchen during
the month of May. M. Steinbrecher moved to approve the cleaning, supported by D. Dixon.
Allvoted in favor, no one was opposed. This will be coordinated between Sr. Meals,
Rentals, and her schedule.

Cemetery Report. Gary Johnson has started the spring cleanup. He used his tractor to fix
some ruts, and we reimbursed him for an additional two hours at $25.00 per hour for the
use of his tractor. Blades, oil, filters etc. have been received and he is going to start on
maintenance. The flags have new flags in stock for the avenue of flags, all veteran grave
sites, and 5x8 flags for the main flagpoles have been ordered. Two big flags per pole in the
township and bulk for the graves. We ordered from the state this year that they are made in
prisons and sold only to Michigan municipalities or Michigan non-profits. and it is a very
good price. We will have extras. We need additional veteran grave site medallions that will
be ordered this week to be received in time for Memorial Day. The gravestone ordered for
Henry “Hank” Duffy, Civil War Veteran has been received. Mr. Johnson and Oman will get a
concrete base poured and set the gravestone before Memorial Day. Some local Veterans
have been researching Flag Poles and the idea of flanking the new US Flagpole with all
Military Branch Flags is supported but they suggested replacing only the US Flagpole this
year with placement so that the others can be installed at a later date. The cost of a new
commercial flagpole installed with lighting is a considerable expense currently estimated
at $3,000.00 or more. Oman requested permission to evaluate options pricing delivery
installation and order the US Flagpole and arrange for installation. D. Dixon supported; G.
Wille seconded all voted in favor.

Parks and Rec. We are working towards having the pickle ball court concrete poured,
volleyball court poles completed before the end of June. Oman requested permission to



open an account with Midway Rentals and rent a skid steer haul sand, topsoil, and do
some grade work and fix the grade in front of the old outhouses. The board approved
unanimously.

Status update WE Energies is still charging sales taxes of 6% on some of the electric
accounts. Oman has been addressing it with WE Energies, but it is not resolved yet.

Custodial Position — Status of Mr. Fuchs. Oman reports that Mr. Fuchs was unable to get a
doctor’s release for work. Mr. Fuchs states that he is willing to continue to assist the
township in a different capacity but is unable to physically perform the duties which are
expected of him. He has been referred to a different specialist and is uncertain when and if
he will be able to return to work doing his former duties. Mr. Fuchs is able to coordinate
hall rentals, maintain the calendar and is willing to assist the township in transitioning
including training and support of new or different employees. Oman recommends that the
board continue to use Mr. Fuchs on an hourly basis rather than a salary assisting where
needed while the board advertise Mr. Fuchs position listing duties. But consider breaking
his duties up in a different manner. For example, someone responsible for the hall rental,
cleaning. Grounds caretaker and maintenance. We will need to advertise the duties that
he does and look towards hiring a replacement. Allow Oman and/or Supervisor Mattson to
coordinate and hire temporary workers to do what needs to be done during the advertising,
interviewing and hiring. D. Dixon moved to approve as recommended and authorize Oman
and or Mattson to employ temporary workers and advertise for applicants as
recommended and see what applicants are receiving and determine based on applicants
how it will be staffed. M. Steinbrecher supported. Allvoted in favor. Oman will meet with
Fuchs and update the list of duties and post the position keeping the board updated on
progress via emails or text messages.

Mattson updated the board on progress in cleaning up the fire damaged buildings and
grounds next to Solberg’s Bar. Smith states that the issue is now with an attorney who is
dealing with the insurance company. Mattson has been in contact with the owner of the
house that is still standing. The owner states that she has only a couple of thousand
dollars from insurance proceeds to get the site cleaned up and may be able to come up
with a couple thousand more dollars. The owner gave permission to Mattson to have the
board contact a contractor to have the house at least knocked down and possibly hauled
away. Mattson has contacted Rod Carlson to come out and provide an estimate. Mattson
also stated that he instructed Mr. Smith to get a fence installed around the basement of his
old house now rather than later. Oman moved to authorize Mattson to get the estimate
from Rod Carlson and to hire Carlson to complete the work of demolition and removal and



to communicate with the owner to recover funds to cover the expenses of doing the work
as soon as possible. Support D. Dixon all voted in favor.

Mattson reported that good progress continues on cleaning up and repairs of the old
Sandri’s gas station/restaurant and house is continuing by the new owners of that property.

Request from the Sr. Citizens Organization to reconsider contributing to the purchase and
installation of a dishwasher in the big kitchen, the vendor will honor the previous quote,
and the townships share will be around $3,000.00. The health department has reviewed
the project, and permits are not required as long as the installation does not change the
plumbing, drains or electrical demands. Oman state he would support to approve the
dishwasher partnership purchase and installation as long as the ownership of the unit
belongs to Felch Township, and that the board agrees to install the water softener
previously proposed by Norway Springs due to the hardness of the water so the dishwasher
willwork correctly. M. Steinbrecher moved to approve the partnership purchase as
recommended by Oman. Supported by D. Dixon. Allvoted in favor. D. Oman moved to
authorize the purchase and installation of the water softener proposed by Norway Springs,
D. Dixon supported. All voted in favor.

Citizen’s time was offered- No one responded to the call.
Board Member privilege.

D. Dixon. One light pole at the east end of the horseshoe court blew over during a
windstorm. The pole was rotted off at the ground level. Efforts to locate a used pole and
have it installed at this point have been unsuccessful. New poles have been located at the
City of Norway for a cost of $422.00 and it would need to be picked up and delivered and
someone to install it and rewire the light. Oman stated that local utility companies and
electric contractors have been contacted, and no one has responded that they can or will
install the pole. Supervisor Mattson offered to purchase treated 2x6’s and construct a
beam and have it installed. D. Dixon moved to authorize Mattson to do what is needed to
get the pole and lighting replaced as soon as possible including constructing a beam, as
horseshoes will be starting in a couple of weeks. Supported by G. Wille. All voted in favor.

Need the dirt fixed in front of the ambulance and fire hall garages.

D. Oman the required reporting for the COVID funds was completed in April prior to the
deadline. All quarterly tax reports and payments were completed in April on time. The
letter of support for the Bead Grant was submitted. We have not heard anything from the
Par Plan or BOSS grants yet.



Request to approve a quote from A1 Pest Mgmt Co. to provide pest services for one year for
the Township Hall. G. Wille moved to approved, supported D. Dixon. All voted in favor.

Wille — None

Steinbrecher — Donation towards the baseball programs. D. Oman stated that he heard
back from the North Dickinson Little League. Last year the board started donating to the
League rather than individual teams. In turn the league oversees and assists each of the
teams that any and all Felch Twp kids are interested can be involved in. M. Steinbrecher
moved to approve a donation in the amount of $500.00. R. Mattson supported and all
voted in favor.

M. Steinbrecher moved to allow the Fire Department and Ambulance to hold an event at
the community center at no cost on Saturday May 31%, 2025. Lisa Casey will be
responsible for the event and cleanup. Supported by R. Mattson. All voted in favor, no one
was opposed.

R. Mattson asked for further business. None being brought forth called for a motion to
adjourn. D. Dixon moved to adjourn, supported by G. Wille. All voted in favor, Supervisor
Mattson adjourned the meeting at 7:12 p.m.

Darrell J. Oman
Felch Township Clerk



