December 1%, 2025, Regular Meeting Minutes

6:00 pm Supervisor Mattson called the meeting to order and all in attendance stood and
recited the Pledge of Allegiance.

Roll call was conducted and all members: Wille, Dixon, Steinbrecher, Oman and Mattson
were present. No one was absent. Also in attendance at the meeting was Fire Chief Brian
Anderson, Maintenance Employee Joe Wickman, and Clerical Employee Bonnie Carginan.

Citizen’s time was offered. No one responded to the call.

The agenda was approved on a motion by Dixon supported by Oman, all voted in favor, no
one opposed the agenda was approved.

The minutes of November 3, 2025, Regular Board Meeting were approved as written on a
motion by Wille supported by Steinbrecher, all voted in favor, opposed by no one.

Treasures report was accepted and placed on file moved by Oman, supported by Dixon, all
voted in favor, and no one was opposed.

Bills including charges on visa account were reviewed the Home Depot was discussed but
the bill has not been received. Bills were reviewed and Dixon moved to pay the bills, with
the exception of The Daily News invoice the clerk will call to determine what the invoice is
for. supported by Steinbrecher, all voted in favor, no one opposed the motion was
approved.

Fire Department Report. Chief Anderson reported that the department responded to 2
calls. One was a lift assist for the ambulance and the second was for an MVA on the
Groveland Mine Road. Chief also reports that John Anderson is submitting the
department’s required NERIS reports on the website, however he is having problems with
his computer and needs a computer. John should contact clerk and see if one of the older
township computers will work, if not the clerk will order one. Also, Chief talked about
ordering a thermal camera but needs a credit card. The chief found the item at a lower
cost, but we do not have open account because itis on Amazon. Chiefis to get the clerk
the information so it can be ordered. The clerk reported that the township’s credit card may
not have enough credit balance available. Oman can order it with his personal credit card
and the township repay Oman for the purchase. The board agreed if itis needed then
Oman is authorized to charge the purchase on his personal card and then be reimbursed.
The Chief noted that John will need Microsoft Office for department reports and records.
The clerk stated that the township has a Microsoft 365 subscription for three users and
currently only one is being used so the township already has the subscription he needs.



Custodians Report. Oman reports that he and Gail Gustafson had a meeting to discuss her
duties and schedule. Oman and Supervisor Mattson will meet ASAP and write out the new
job description, a list of duties and expectations and the provide it to Ms. Gustafson.
Brooks has been contacted and will come in and look at the project. The clerk will let them
know it is no hurry because we have not removed the cabinets yet. The stainless steel
counter will be ordered after the cabinets have been removed and measurements can be
taken. Hobart has been contacted and will be out this week to work on the kitchen ovens
again. Norway Springs will also be out this week to inspect and check over the water
softener as part of routine maintenance. Wickman is continuing building shelves and
organizing the maintenance garage. Goober has been plowing the community center and
dump, plus maintaining sidewalks. Goober reports that he is well satisfied with the new
truck and plow.

Cemetery Report. No report given.

Park and Recreation Report. Oman reports that the volleyball net was not removed and
stored because Dianna cannot find the crank. Oman will try and find one to borrow and get
someone out there and take the net down and store for the winter months.

Hiring of Norway Lake Park Manager. Oman reports that the applicant was unable to
attend tonight’s meeting he is out of town again working. Supervisor Mattson tabled the
hiring. Concern was expressed if he hasn’t been available to attend three meetings
including the meeting for an interview, will he be available to do the work? It was
questioned if he understood the work and what is expected of him. We will make copies of
the job description and post the job position again for applicants. The current applicantis
welcome to apply again after the job has been better defined.

No update yet from the DCRC regarding the Old School House Road. (Road that runs past
the ball fields to the dump)

Township agreement with the Tri-Township Senior Center for using the facilities and
providing meals to Elderly Felch Township Residents. Oman reports that the changes that
the TTSC wanted at the last board meeting were implemented into the agreement and
copies forwarded to all board members and the TTSC. Oman moved to approve the
agreement/ contract as written. Second, by Dixon. Roll Call Vote: Wille- yes, Dixon-yes,
Steinbrecher-Yes, Oman-Yes, Mattson-Yes. The motion was approved, 5-Yes 0-noand 0
abstained. Mattson and Oman signed two original copies of the agreement for the board.
Oman will get both original copies to the TTSC for signatures and return one original file
copy to the township clerk.



Quotes for fencing for the Pickle Ball court. Oman reports that only one quote was
received. Delta Fencing responded with a quote, another vendor stated it was outside of
their area, no other bids were received. The bid received is significantly higher than was
expected. Oman recommends rejecting all bids. Take another look at what we are asking
and rebid after we modify the project. Seconded by Wille. All voted in favor, no one
opposed. All bids were rejected.

Janssen Baij request for use of the baseball field for State Little League tournaments next
July 17-2112026. Dixon moved to approve the use pending the league submits a written
memorandum of understanding or agreement outlining what is expected of the township
and confirms that the league will have certificates of liability insurance naming the
township as additional insured. Supported Steinbrecher. Allvoted in favor. No one
opposed it. Oman will notify Baji of the township’s decision.

Citizens Time Offered. No one responded to the call.
Board Member Privilege

Steinbrecher suggested that if the board desires to extend the tax collection deadline it
could be acted on at tonight’s meeting. Oman moved to extend the tax collection deadline
to March 1%, 2026. Supported by Wille. All voted in favor opposed no one the tax collection
deadline is extended.

Oman stated that we received an invoice from the State for annual public well fees. We
only received the invoice for the community center and not the Norway Lake Park. We paid
both and when the clerk emailed them about the delay in getting the invoice there was an
automatic response saying if payment is received in December there will not be a late fee
assessed.

The IRS sent a notice saying that the township paid Aug Sept and October payroll taxes late.
There is no penalty assessed. However, Oman thinks that payroll withholding taxes may
now be required to be deposited monthly instead of at the end of the quarter. Our payroll
software does not indicate or show that the liabilities are due, but the clerk will look into it.

Dixon asked about the Norway Lake Pump house, if itis drained for the winter. Oman
stated the electric heater is on but he will go up there and drain and blow down the well
pumphouses or get someone to do it. Also questioned the metal atthe dump Oman stated
that he asked Goober if he gets time if he will haul itin and dump off what we have. Maybe
Joe Wickman can go with him and show him what the process is. Dixon also reported that
(2) streetlights are out on Davis Street.



No further business being brought forward Supervisor would entertain a motion to adjourn.
Willie moved to adjourn, supported by Dixon. All voted in favor, the meeting was adjourned
at6:53 pm.

Darrell ) Oman

Felch Twp Clerk.



