FELCH TOWNSHIP

FISCAL YEAR 2026-2027 Proposed Budget

REVENUES

Proposed Budget March 12, 2026

000-401 - Taxes Revenue Control
000-402 - Current Property Taxes
000-411 - Delinquent Property Taxes
000-429 - Commercial Forest Revenue
000-432 - Swampland Taxes (PILT)
Total 000-401 - Taxes Revenue Control
000-539 - State Grants Control
000-573 - Local Community Stabilization
000-577 - State Shared Revenue-Sales Tax
Total 000-539 - State Grants Control
000-600 - Charges for Services Control
000-643 - Sale of Cemetery Lots and Burial Fees
000-644 - Fire Sign Sales
000-600 - Charges for Services Control - Other
Admin Fees Tax Collection
Total 000-600 - Charges for Services Control
000-664 - Investment Inc and Rent Control
000-665 - Interest Income -Money Market Account
000-667 - Rental Revenues Community Center Bldg
000-670 - Norway Lake Campground
000-664 - Investment Inc and Rent Control - Other Ad Sign Sales
Total 000-664 - Investment Inc and Rent Control

000-671 - Other Revenue - Insurance Refund / Claims

Grant Other- Recreation Grant and Donation

000-690 - Other Metal Sales, Sale of Pickup

Zoning / Planning Expenses Reimbursed from Escrow Account

Budget
2025-2026

$ 52,500.00
$ 9,000.00
$ 500.00
$ 161,792.76
$ 223,792.76
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1,000.00
71,000.00
72,000.00
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1,500.00
150.00
5,000.00
14,282.00
20,932.00
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2,500.00
7,000.00
6,500.00

16,000.00
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$ 18,500.00

$ 500.00
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and Ammend

Mar-26

92,120.00
13,500.00
789.00
161,790.00
268,199.00

5,500.00
71,000.00
76,500.00

2,200.00
50.00
2,800.00
14,200.00
19,250.00

3,400.00
9,600.00
6,900.00

19,900.00

391.00
24,209.00
2,442.00

Proposed Budget for
2026 - 2027

$ 94,400.00
$ 9,500.00
$ 500.00
$ 161,700.00
$ 266,100.00
$ 1,500.00
$ 66,300.00
$ 67,800.00
$ 1,000.00
$ 50.00
$ 2,500.00
$ 14,200.00
$ 17,750.00
$ 2,500.00
$ 7,000.00
$ 6,500.00
$ 16,000.00
$ 100.00
$ -

$ 1,500.00
$ -



000-699 - Interfund Transfers from Money Market to GF $ 40,697.00 $ 4,040.33 $ 29,850.00
Total 000-690 - Other Financing Sources Control $ 59,697.00 $ 31,082.33 $ 31,450.00
Extra Voted Road Millage Tax Amounts included in Current Tax Collection abount above $ (32,544.33) ($33,350.00)
Extra Voted Road Delinquent Taxes included above. $ (3,272.00) $ (2,160.00)
Extra Voted Ambulance Delinquent Taxes Included abvoe $ (1,512.00) ($990.00)
Tri-Twp Ambulance Delinquent Millage collected for them included above. $ (1,533.00) $ (990.00)
TOTAL REVENUES $ 392,421.76 $ 414,931.33 $ 399,100.00
Total Restrited Revenues Deducted From Revenues $ (38,861.33) ($37,490.00)
TOTAL UNRESTRICTED REVENUES $ 376,070.00 $ 361,610.00
EXPENDITURES
Expense
101-xxx - Township Board
101-701 - Personnel
101-703 - Salaries and Wages $  3,200.00 $ 3,200.00 $ 3,500.00
101-715 Pension Expense $  4,700.00 $ 4,700.00 $ 4,800.00
Total 101-701 - Personnel $ 7,900.00 $ 7,900.00 $ 8,300.00
101-750 - Supplies
101-752 - Supplies-General $ 1,800.00 $ 2,000.00 $ 2,000.00
Total 101-750 - Supplies $ 1,800.00 $ 2,000.00 $ 2,000.00
101-800 - Other Services and Charges
101-801 - Professional Services $ 7,200.00 $ 7,200.00 $ 4,500.00
101-840 - Insurance $ 20,000.00 $ 19,500.00 $ 20,000.00
101-850 - Telephone $ 2,000.00 $ 2,150.00 $ 2,200.00
101-861 - Transportation-Mileage $ 200.00 $ 200.00 $ 100.00
101-901 - Advertising $ 350.00 $ 350.00 $ 350.00
101-915 - Memberships and Dues $ 4,600.00 $ 4,700.00 $ 5,000.00
101-925 - Utilities $ 100.00 $ 100.00 $ 100.00



101-965 - Miscellaneous
101-800 - Other Services and Charges - Other
Total 101-800 - Other Services and Charges
101-xxx - Township Board - Other
Total 101-xxx - Township Board

171-xxx - Supervisor
171-701 - Personnel
171-703 - Salaries and Wages
171-707 - Other Wages
Total 171-701 - Personnel

171-750 - Supplies
171-752 - Supplies-General
Total 171-750 - Supplies

171-800 - Other Services and Charges
171-861 - Transportation-Mileage
Total 171-800 - Other Services and Charges

Total 171-xxx - Supervisor

215-xxx - Clerk

215-701 - Personnel
215-703 - Salaries and Wages
215-707 - Other Wages- Deputy & Office Clerk

Total 215-701 - Personnel

215-750 - Supplies
215-752 - Supplies-General

Total 215-750 - Supplies

215-800 - Other Services and Charges
215-801 - Professional Services
215-861 - Transportation-Mileage

Total 215-800 - Other Services and Charges
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500.00
2,000.00
36,950.00

46,650.00

7,800.00
900.00
8,700.00

100.00
100.00

200.00
200.00

9,000.00

15,500.00
4,000.00
19,500.00

500.00
500.00

300.00
800.00
1,100.00
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500.00
200.00
34,900.00

44,800.00

7,800.00
900.00
8,700.00

50.00
50.00

200.00
200.00

8,950.00

13,000.00
3,600.00
16,600.00

200.00
200.00

100.00
200.00
300.00
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500.00
100.00
32,850.00

43,150.00

9,500.00
900.00
10,400.00

100.00
100.00

200.00
200.00

10,700.00

13,200.00
5,000.00
18,200.00

300.00
300.00

300.00
500.00
800.00



Total 215-xxx - Clerk

247-xxx - Board of Review

247-701 - Personnel
247-707 - Other Wages

Total 247-701 - Personnel

247-800 - Other Services and Charges
247-861 - Transportation-Mileage
247-901 - Advertising
247-965 - Miscellaneous

Total 247-800 - Other Services and Charges

Total 247-xxx - Board of Review

253-xxx - Treasurer

253-701 - Personnel
253-703 - Salaries and Wages
253-707 - Other Wages

Total 253-701 - Personnel

253-750 - Supplies
253-752 - Supplies-General

Total 253-750 - Supplies

253-800 - Other Services and Charges
253-801 - Professional Services
253-861 - Transportation-Mileage
253-915 - Memberships and Dues

Total 253-800 - Other Services and Charges

Total 253-xxx - Treasurer
257-xxx - Assessor
257-701 - Personnel
257-703 - Salaries and Wages
257-707 - Other Wages

$ 21,100.00

$ 650.00
$ 650.00
$ 100.00
$ 450.00
$ 350.00
$ 900.00
$ 1,550.00
$ 12,500.00
$ 1,200.00
$ 13,700.00
$ 650.00
$ 650.00
$ 3,000.00
$ 500.00
$ 900.00
$ 4,400.00
$ 18,100.00
$ 22,000.00
$ -
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17,100.00

650.00
650.00

100.00
450.00
350.00
900.00

1,550.00

10,800.00
1,000.00
11,800.00

150.00

150.00

1,500.00
550.00
950.00

3,000.00

14,800.00

22,500.00
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19,300.00

800.00
800.00

100.00
450.00
500.00
1,050.00

1,850.00

13,200.00
1,200.00
14,400.00

500.00

500.00

2,000.00

500.00
1,000.00
3,500.00

18,400.00

22,500.00



Total 257-701 - Personnel

257-750 - Supplies
257-752 - Supplies-General

Total 257-750 - Supplies

257-800 - Other Services and Charges
257-861 - Transportation-Mileage
257-915 - Memberships and Dues
257-965 - Miscellaneous

Total 257-800 - Other Services and Charges

Total 257-xxx - Assessor

262-xxx - Elections

262-701 - Personnel
262-703 - Salaries and Wages
262-707 - Other Wages

Total 262-701 - Personnel

262-750 - Supplies
262-752 - Supplies-General

Total 262-750 - Supplies

262-800 - Other Services and Charges
262-801 - Professional Services
262-861 - Transportation-Mileage
262-965 - Miscellaneous

Total 262-800 - Other Services and Charges

262-xxx - Elections - Other

Total 262-xxx - Elections

265-xxx - Building and Grounds
265-701 - Personnel
265-703 - Salaries and Wages
265-707 - Other Wages
Total 265-701 - Personnel
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22,000.00

500.00
500.00

1,300.00
100.00
1,400.00

23,900.00

3,500.00
500.00
4,000.00

1,100.00
1,100.00

500.00
500.00
500.00
1,500.00
1,075.00

7,675.00

15,000.00
10,000.00
25,000.00
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22,500.00

200.00
200.00

50.00
1,300.00
100.00
1,450.00

24,150.00

100.00
2,300.00
2,400.00

1,000.00
1,000.00

100.00
100.00
100.00
300.00
120.00

3,820.00

1,000.00
13,500.00
14,500.00
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22,500.00

500.00
500.00

50.00
1,500.00
100.00
1,650.00

24,650.00

2,800.00
2,500.00
5,300.00

1,000.00
1,000.00

500.00
500.00
500.00
500.00
2,000.00

8,300.00

13,000.00
2,500.00
15,500.00



265-750 - Supplies
265-752 - Supplies-General
Total 265-750 - Supplies
265-800 - Other Services and Charges
265-801 - Professional Services
265-850 - Telephone
265-861 - Transportation-Mileage
265-915 - Memberships and Dues
265-925 - Utilities
265-934 - Repairs and Maintenance
265-965 - Miscellaneous
265-800 - Other Services and Charges - Other
Total 265-800 - Other Services and Charges
265-970- Capital Outlay
265-xxx - Building and Grounds - Other
Total 265-xxx - Building and Grounds

336-xxx - Fire
336-701 - Personnel
336-703 - Salaries and Wages
Other Wages / Salaries
Total 336-701 - Personnel
336-750 - Supplies
336-752 - Supplies-General
Total 336-750 - Supplies
336-800 - Other Services and Charges
336-915 - Memberships and Dues
336-965 - Miscellaneous
Total 336-800 - Other Services and Charges
336-xxx - Fire - Other
Total 336-xxx - Fire

446-xxx - Roads, Streets, Bridges
446-750 - Supplies

@ &

@ A & hH PP BB L P

@ H &H

& &

25,000.00
25,000.00

6,000.00
300.00
500.00
500.00

17,050.00

5,000.00

100.00
11,000.00
40,450.00
30,000.00

1,029.00

121,479.00

2,200.00
2,000.00
4,200.00

15,000.00
15,000.00

300.00
300.00
100.00
19,500.00
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25,000.00
25,000.00

6,000.00
100.00
500.00
500.00

21,000.00

5,000.00

100.00
11,000.00
44,200.00
30,000.00

1,000.00

114,700.00

2,200.00
2,500.00
4,700.00

20,000.00
20,000.00

24,700.00
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25,000.00
25,000.00

6,000.00
100.00
500.00
500.00

20,000.00

5,000.00

100.00
12,000.00
44,200.00

1,000.00

85,700.00

2,200.00
2,500.00
4,700.00

20,000.00
20,000.00

300.00
500.00
800.00
25,500.00



446-752 - Supplies-General
Total 446-750 - Supplies
446-800 - Other Services and Charges
446-965 - Miscellaneous
446-800 - Other Services and Charges - Other
446-801 Professional Services
Total 446-800 - Other Services and Charges

Total 446-xxx - Roads, Streets, Bridges

448-xxx - Street Lighting
448-800 - Other Services and Charges
448-925 - Utilities
Total 448-800 - Other Services and Charges

Total 448-xxx - Street Lighting

528-xxx - Recycling and Waste Transfer

528-701 - Personnel
528-703 - Salaries and Wages
528-707 - Other Wages

Total 528-701 - Personal Services

528-750 - Supplies
528-752 - Supplies-General

Total 528-750 - Supplies

528-800 - Other Services and Charges
528-801 - Professional Services
528-861 - Transportation-Mileage
528-925 - Utilities
528-800 - Other Services and Charges - Other

Total 528-800 - Other Services and Charges

Total 528-xxx - Recycling and Waste Transfer

$ 300.00
$ 300.00
$ 100.00
$ 100.00
$ 300.00
$ 500.00
$ 800.00
$ 11,000.00
$ 11,000.00
$ 11,000.00
$ 5,000.00
$ 1,500.00
$ 6,500.00
$ 200.00
$ 200.00
$ 28,000.00
$ -

$ 950.00
$ 600.00
$ 29,550.00
$ 36,250.00
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200.00
200.00

100.00
100.00
300.00
500.00

700.00

10,250.00
1,000.00

11,250.00

6,000.00
300.00
6,300.00

200.00
200.00

28,000.00
100.00
1,100.00
600.00
29,800.00

36,300.00
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200.00
200.00

100.00
100.00
300.00
500.00

700.00

11,000.00
500.00

11,500.00

6,200.00
500.00
6,700.00

200.00
200.00

35,700.00
100.00
1,100.00
600.00
37,500.00

44,400.00



567-xxx - Cemetery
567-701 - Personnel
567-703 - Salaries and Wages
567-707 - Other Wages
Total 567-701 - Personal Services
567-750 - Supplies
567-752 - Supplies-General
Total 567-750 - Supplies
567-800 - Other Services and Charges
567-801 Professional Services

567-934 Repairs Maint Improvements
567-861 - Transportation-Mileage

567-925 - Utilities
Total 567-800 - Other Services and Charges

567-xxx - Cemetery - Other

Total 567-xxx - Cemetery

651-xxx - Ambulance
651-800 - Other Services and Charges
651-965 - Miscellaneous
Total 651-800 - Other Services and Charges
Total 651-xxx - Ambulance

701-xxx - Planning
701-701 - Personnel
701-703 - Salaries and Wages
Total 701-701 - Personnel
701-800 - Other Services and Charges

Total 701-xxx - Planning

702-xxx - Zoning
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3,500.00
2,600.00
6,100.00

5,000.00
7,500.00

775.00
3,200.00
250.00
1,000.00
5,225.00

200.00

19,025.00

4,000.00
4,000.00
4,000.00

500.00
500.00
100.00

600.00
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3,000.00
3,100.00
6,100.00

2,000.00
2,000.00

800.00
7,000.00
300.00
1,000.00
9,100.00
2,000.00

19,200.00

4,000.00
4,000.00
4,000.00

500.00

100.00

600.00
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5,000.00
1,500.00
6,500.00

2,000.00
2,000.00

1,000.00
7,000.00
200.00
1,000.00
9,200.00
500.00

18,200.00

4,000.00

4,000.00

1,150.00
1,150.00
100.00

1,250.00



702-701 - Personnel

702-703 - Salaries and Wages $  4,000.00 $ 4,000.00 $ 6,500.00
Total 702-701 - Personnel $ 4,000.00 $ 6,500.00
702-800 - Other Services and Charges
702-861 - Transportation Mileage $ 200.00 $ 200.00 $ 500.00
702-800 - Other Services and Charges - Other $ 2,000.00 $ 200.00 $ 2,000.00
Total 702-800 - Other Services and Charges $ 2,200.00 $ 2,500.00
Total 702-xxx - Zoning $ 6,800.00 $ 4,400.00 $ 9,000.00
66000 - Payroll Expenses $ 6,500.00 $ 6,500.00 $ 6,000.00

751-xxx - Parks and Recreation Department
751-701 - Personnel

751-703 - Salaries and Wages $ 3,600.00 $ 1,000.00 $ 4,000.00

751-707 - Other Wages $ 4,000.00 $ 2,500.00 $ 3,500.00
Total 751-701 - Personnel $ 7,600.00 $ 3,500.00 $ 7,500.00
751-750 - Supplies

751-752 - Supplies-General $ 5,000.00 $ 5,000.00 $ 5,000.00
Total 751-750 - Supplies $ 5,000.00 $ 5,000.00 $ 5,000.00
751-800 - Other Services and Charges

751-801 - Professional Services $  4,000.00 $ 4,000.00 $ 4,000.00

751-915 - Memberships and Dues $ 600.00 $ 200.00 $ 200.00

751-925 - Utilities $ 5,500.00 $ 5,500.00 $ 6,000.00

751-934 - Repairs and Maintenance $ 5,000.00 $ 3,000.00 $ 5,000.00

751-965 - Miscellaneous $ 1,000.00 $ 500.00 $ 500.00
Total 751-800 - Other Services and Charges $ 42,000.00 $ 13,200.00 $ 15,700.00
751-970 Major Projects / install/ Repllace/Maint $ 41,000.00 $ 30,000.00

Total 751-xxx - Parks and Recreation Department $ 54,600.00 $ 62,700.00 $ 58,200.00



Total Expense

$ 407,929.00

General Fund Forecasted Revenues 2025 2026
General Fund Forecasted Expenses

Current FY Revenue v.s.

Transfer from MM to GF
Budget Balance

Expenses Balance

NON RESTRICTED CASH FLOW FORECASTS

Ending General Fund and Money Market Cash Account Balances

Escrow Fund Balance Deposited in General Fund

Fiscal Year Ending Cash Account Balances

Forecasted Revenues during Fiscal Year 2026 2027

Total Non Restricted Cash Funds Fiscal Year 2026 and 2027

Forecasted Total Fiscal Year 2025 2026 Expenses

Forecasted Cash Account Balances Ending Fiscal Year 2025 2026 (GF and MM)
Forecasted Change in Net Cash

RESTRICTED ACCOUNTS

ROAD MIILLAGE ACCOUNT- Extra Voted 1 MIL

STARTING BALANCE

Extra Voted Road Millage Revenues

Planned Projects

Budget Expenses

ROAD SAVINGS FISCAL YEAR ENDING BALANCE

FELCH TOWNSHIP AMBULANCE EXTRA VOTED 1/2 MIL
ACCOUNT STARTING BALANCE
Extra Voted Millage Revenues

Budget Expenses - Pass through all collected millage to Tri-Twp Ambulance Authority

AMBULANCE FISCAL YEAR ENDING BALANCE

$ 392,421.76
$ 407,929.00
$ (15,507.24)
$ 15,507.24
$ -
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88,252.00
42,000.00

130,252.00
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$ -
$ 21,000.00
$ 21,000.00

$ -

$ 400,220.00 $ 399,100.00

$ 376,070.00 $ 399,100.00

$ 400,220.00 $ 399,100.00

$ (24,150.00) $ -

$ 4,040.33 $ -
$ -
$ 351,612.00
$ 3,605.00
$ 348,007.00
$ 361,610.00
$ 709,617.00
$ 399,100.00
$ 310,517.00
$ (37,490.00)
$ 134,724.00
$ 43,100.00
$ 177,824.00
$ 21,000.00
$ 21,000.00
$ -






