Minutes February 2", 2026

Supervisor Mattson called to order the regular meeting of the Felch Township Board at 6:00
pm. Allin attendance stood and recited the Pledge of Allegiance.

Roll call was conducted and all board members, Wille, Dixon, Steinbrecher, Oman and
Mattson were present. No one was absent. Also attending the meeting was Bonnie
Carnigan, Clerks Office, Joe Wickman, Maintenance, Brian Anderson, Fire Chief. And Becky
L. Nord, VP of the Tri-Twp Senior Center.

Citizens Time was offered and no one responded to the call.

Supervisor Mattson recognized Mrs. Nord. Mrs. Nord provided a financial report for the Tri-
Twp Senior Center. Oman asked if they have an estimate of how many people are from
each of the surrounding townships. And how many home delivered meals in each of the
townships. The reason for the question is because the Felch Township Board plans to ask
Breen and West Branch townships to provide financial assistance for the cost of having the
center at Felch Twp. Nord will provide them to the board.

The agenda was approved on a motion from Oman supported by Dixon All voted in favor, no
one was opposed the agenda was approved.

The minutes of the regular meeting that was held January 5™, 2026. Steinbrecher made a
motion to approve the minutes with a correction of two names of attendees: Brain to Brian
and Toya to Toyra. Support Wille. All voted in favor, no one opposed the minutes were
approved with the corrections noted.

Fire Department Report: Anderson reported that the department responded to one
structure fire call in the Norway Lake area. The house had extensive smoke damage.
Anderson requested funding to purchase two handheld radios. Oman moved to approve
the purchase, supported by Wille. All voted in favor. The purchase is approved. Anderson
also reported that the frame of the truck was evaluated by Marsheck. Marsheck feels it will
need the frame replaced and estimates a cost of about $30,000.00. Marsheck feels that
based on the current condition the truck will be good for about 3-5 more years before we
have to fix it. Truck Centerin Quinnessec has not given a report yet. Oman asked why we
would want to wait 3-5 years? Oman suggests that we schedule it to be fixed now because
itis not going to get better and it is not going to get any cheaper. The cameras and lights
ordered for the department have been received and are in the township office on the table.

Custodians Report: Wickman reported that Norway Springs was onsite and performed
maintenance on the water softener and replaced the main line filter. He is stillworking on
building shelves in the maintenance garage and organizing tools and supplies.



Cemetery Report: Oman reports that he hopes to have an estimate for flags and flagpoles
for the cemetery project at next month’s meeting.

Parks and Recreation Report: The committee did not meet in January because of the
weather and illness. However, an additional quote was received for the fencing around the
pickle ball court. D. Oman moved to accept the quote with the stipulation that the work be
completed prior to April 30™", 2026, and we may want to change the 10’ section to 12’
section. Supported by Dixon. All voted in favor, opposed no one. Oman will notify Larry
from Northern Landscape of the board’s decision and the requirements.

Oman also reported that he talked to Larry at Northern Landscape and the invoice that
John Benzie provided with a request for the township to pay half the cost for fencing in front
of the dugouts was already ordered and approved by John Benzie, Northern Landscape
installed it, but the board did not approve the work or the expense. The clerk’s office has
not received the financial report from the Baseball Organization that was discussed at last
month’s meeting.

Update on Brooks Electric work in the Kitchen. Shawn Brooks has looked at the project,
and it was agreed that they will work with our schedule. We will schedule the kitchen to be
closed the week after the evening meal starting on a Wednesday and should be completed
by Sunday. We will remove the cabinets and counter tops; they will install the new
electrical the cost estimate time and materials is $2,000-$3,000.00. Once the electricity is
installed, we will fix and paint the walls to address any other problems discovered when the
cabinets are removed and install the new stainless-steel table and heating steam table.

Citizen’s time was offered. No one responded to the call.
Board Member Privilege

Oman provided a budget report and reminded departments and board members in
February we get estimates for wish list stuff. March, we meet and draft a proposed budget
then we meet later in the moth to approve a budget for next fiscal year.

Oman provided some drawings tentative ideas and plans and some information on the
efforts to landscape the front of the community center. At this time the estimates are
somewhere around $7,000.00 ballpark. The question is does the board support this type of
expense. If so, we will get a landscaper to review our plans and come up with better
figures. We would like to make a commitment now with the goal of the landscape being
completed prior to Memorial Day. Get a better budget and drawings A poll of all board
members showed unanimous support for financing and completing such a project. Oman
stated the next meeting of those who are spearheading the project is scheduled for
February 16™. At 9:30 am. Pam Miller and Eva Carlson have been instrumental in working



on this project. AllW2 ‘s has been mailed, W3 and W3 have been submitted along with the
annual report of seizures completed to the State Police, April the county clerk will hold
mandatory training for election workers. The clerk will be advertising for applicants who
wish to work as inspectors.

Wille. Asked if the UTX has been scheduled to have the accessories installed on it. Oman
will contact Tim Pollack to see if he can come and install the accessories and Joe Wickman
has volunteered to assist him.

Dixon. Streetlights are still out on Davis Street.

Nothing further being brought before the board, Mattson asked for motion to adjourn.
Dixon moved Wille Supported and all voted in favor. The meeting was adjourned at 6:58 pm.

Darrell J. Oman
Felch Twp Clerk



